IBM Networked Application Services, San Jose, California

To:
John Patrick@IBMPSLOB @ IBM_INTERNAL

cc:
DAVIDG@PK705VMA 

Subject: 
Re: Get With it  

> My comments are in Tms Rmn magenta.  I'll also start each paragraph with ">" for the benefit of the RTF-impaired.  (Unfortunately, Notes won't export files in text/richtext MIME format, so Dave can't see this in its full awesome coloration.  That's a fault in Notes, not Dave's mail handling facilities.)

> I'm also not going to make a cut at organizing this yet -- let's go for what should and should not be included, first.

I don't want to distribute beyond you two guys yet.  I will let others provide input after I am happy with this but I would appreciate the input from you two.  This is rough and isn't organized right but please give me your additions, deletions, corrections, etc.  Thanks.

"Get With It"

     Establish an IBM corporate electronic communications strategy

> "Kill electrons, not trees!"  :-)

          Worldwide and not site by site

> Not division-by-division, either!

          Set up I/T infrastructure to facilitate "Get connected"program

> Punching cards is not the networking infrastructure of the future.  We need to migrate to TCP/IP (and prepare for IPng) as the preferred networking method.  All sites MUST have TCP/IP installed on their mainframes ASAP.

          Exploit World Wide Web: catch up and then lead

               Establish as primary information delivery mechanism for both internal and external

               communications

               Use IBM WebExplorer internally to replace legacy info systems

> Install Albert (VM Web client from University of Florida) to provide access for those who "can't afford workstations".  This will whet their appetite for what's available better than any amount of exhortation from us.

> Also, we need a way of serving mainframe-hosted data via Web (we can already do it via Gopher, so this isn't urgent).

          Make Advantis/ISSC partners not adversaires

> Lose the "Advantis" name as quickly as possible...it has bad feelings associated with it.

> Move from usage-based to capacity-based internal pricing ASAP.  A T1 costs the same whether it's moving data or not, but Advantis charges (at least on VNET and PVM) based on how much traffic you send, leading to all sorts of stupid games being played to reduce Advantis charges, most of which actually INCREASE the total IBM network spending.  (I know, I've done it.)

     Use modern day architectures

          Include office/home/mobile

          Do what the industry does

          Exploit workstations

          Use mainframes for servers only

> But make it clear that mainframes are fine as servers.  Spending billions to move centralized services off mainframes is silly.

     Use modern day tools

          Learn current technology

> This implies spending money on education, something that we haven't been doing much of lately.  Maybe we should emphasize this, because it's important.

          Use email like email; not printed PROFS notes

          Answer your own email

          Use email for most communications

               Internal and external

> Everyone should have a single mail address for BOTH internal and external email.

               Faxes

     Don't use old fashioned tools and habits

     Be "wired" not "tired"

               Break the "X" punch in column 80 mold; change

               vocabulary

               Say email not PROFS or OV/VM or VNET

               Say hard disk not DASD 

> Also not "hard file" or, worst of all, "fixed disk" (was it broken?)

               Say motherboard not planar

               Say voicemail not phonemail

               Say "the Internet" not "Internet"

               Say TCP/IP and IP

> Say "Reply", not "PF5" (or whatever key it is in PROFS)

> Say "mainframe", not "host"!

> Say "mainframe", not "legacy system".

     Surf the Internet EVERYDAY

     Look for the most productive person in your organization and copy what they do

> Better yet, encourage them (with money, strokes, whatever works) to teach others what they do and how they figured it out!

     Eliminate "old" systems; e.g. HONE

          Don't ever make script file tags visible

          Don't distribute paper documents for comment or

          feedback

> Send documents in rich formats, not just 80-column fixed-pitch flat files.  Let your colleagues print if necessary.

          Don't send VM files to users

> Why not?  I'm not sure I understand this one.

     Exploit collaboration

          Share databases on Notes

          Use Time and Place/2

>           Need AIX client for Time and Place; sharing ONE calendar is important.

> Use forums/newsgroups, not email lists

     Don't let ourselves pay a premium for technology

          Don't use mainframes where PC's or workstations can do it

          Encryption between M&D and M&S

          Tie lines

          Internet service

> I don't understand these last three items.

> Don't get caught up in the cost-shifting game -- IBM's bottom line is the one which matters.  Internal services which benefit the company need to be budgeted at the corporate level, not at individual sites or departments.

> Sharing is good.  Offer awards for successfully sharing a local innovation with other sites.  (For example, one of my colleagues figured out how to make Notes-hosted data available via Gopher.  She's passed that information on to other sites and will undoubtedly receive no recognition for doing so; any praise will come for applying the work to her department's needs, but helping the rest of the company will go unnoticed.  This is all too typical, and was, even before the age of transfer pricing.)

 David Singer, Internaut

Internet:  singer@almaden.ibm.com
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